Introduction
There is neither universally accepted definition nor established guidelines or mandatory rules for CSR activities of a firm. Definition and activities of CSR have been defined and categorized from various points of view.
The World Business Council for Sustainable Development (WBCSD) defines corporate responsibility as the continuing commitment by business to behave ethically and contribute to economic development while improving the quality of life of the workforce, their families and the local community and society at large (WBCSD stakeholder dialogue on CSR, Nederland, September [6] [7] [8] 1998) . CSR is an umbrella term that refers to a variety of initiatives ranging from voluntary codes of conduct to programs whereby companies can undergo external audits to verify the adequacy of their practices in a variety of areas of social concern (Thomas McInerney, 2007).
Corporate responsibility is achieved when a business adapts all of its practices to ensure that it operates in ways that meet, or exceed the ethical, legal, commercial and public expectations that society has of business (Hoque, 2008) . Being socially responsible means not only fulfilling legal expectations, but also going beyond compliance and investing "more" into human capital, the environment and the relations with stakeholders. (European Commission green paper 2001, 8) With the emergence of a market structure dominated by big businesses over time the concept of corporate social responsibility (CSR) has become increasingly important in Bangladesh as well as other developing countries in the world. Modern business paradigm suggests that corporations must have some non-mandatory responsibilities including activities intended for the betterment of society within which they operate along with the mandatory responsibility of obeying the rules and regulations of business. Not only social upliftment & environmental protection are achieved but also the organization itself is benefited by CSR activities such as increasing financial performance,brand image, sales and customer loyalty, new business network, corporate reputation and finally leading to more sustainable profitability. In these backdrops, this paper attempts to give an overview of the CSR activities exercised by the cellular phone companies in Bangladesh. It is important to point out here that the cellular phone sector is one of the highly profitable sectors in this country. Considering the density of population and more or less continued economic growth, Bangladesh can be thought of as a place of ample opportunity for the mobile phone operators. A recent market survey conducted by a Swedish research institute reveals that Bangladesh is the biggest potential telecom market in Asia after China and India (Hasan, 2008) . So, the cellular phone may be considered to be one of the robust and fastest growing industries of this economy.
Given these circumstances, it is highly expected that the cellular phone companies will sincerely contribute towards the welfare of the society through CSR.
Objectives of the Study
The main objective of the study is to evaluate the CSR activities of the cellular phone companies in Bangladesh. More specifically the objectives are:
 To identify the areas in which the companies are running the CSR operations;  To conduct a comparative study with regard to market share and share in CSR activities;  To identify the probable impact of those activities.
Literature Review
Although there are a number of literatures on a general topic of CSR practice in Bangladesh, very few studies have been found to have given specific focus on the cellular phone companies.
Eusuf and Toufique (2007) observed that the cellular phone companies have so far been engaged in different CSR activities ranging from sponsoring games and sports to giving charity to tsunami affected children of Maldives and Sri Lanka. They however comment that in many cases the companies could not go beyond profit making motive. They also presented a case study on the CSR aspect of Aktel (presently Robi). Nimalathasan (2009) gave a detail account of CSR programs undertaken by Grameen Phone (GP). His analysis suggested that GP tries to contribute towards the economic and social progress of this country through CSR programs by focusing mainly on three areashealth, education and empowerment. Mohamed and Sawandi (2003) examine the case of Malaysia and conclude that all of the three companies (Maxis telecom, Celcom telecom and DiGi telecom) under study have initiated extensive CSR programs. They also conclude that the companies have constructive motives behind those programs. This study is different from other related studies, in that, it tries to preset a consolidated picture of CSR currently practiced by all of the cellular phone companies operating in Bangladesh.
Methodology of the Study

Data and Information
The study has been conducted based on information collected from secondary sources. Main data have been taken from companies" annual reports from 2008 to 2010. In the cases where annual report is not publicly available (Citycell, Airtel and Teletalk), their websites have been used. 
Analytical Framework
Findings and Analysis
Overall Scenario of Cellular Phone Companies in Bangladesh
There are six cellular phone operator companies in Bangladesh, namely, Grameen Phone, Banglalink, Robi, Teletalk, Citycell and Airtel. Among them Teletalk is government owned and the other five are private companies. In terms of number of subscribers, Grameen phone (GP) takes the lead with 44% market share followed by Banglalink (26%), Robi (18%), Airtel (6%) Citycell(4%) and Teletalk (2%). Citycell is the first company to launch Cellular Phone business in the country. It started its journey in 1993 and was subsequently trailed by Grameen Phone, Robi (the then Aktel), Banglalink (the then Sheba Telecom), Teletalk and Airtel (the then Warid). It should, however, be mentioned here that Citycell had been enjoying monopoly since its inception until the entrance of Grameen Phone in 1997. Its market position began to be weaker with the entrance of the competent companies. One important trend witnessed by the Cellular Phone industry is changing ownership, brand name as well as logo. (table 1) will give an overall cellular phone industry picture: 
CSR Activities of Cellular Phone Companies in Bangladesh
The areas in which the companies undertake their CSR programs have been divided into five sectors, namely, education, empowerment & poverty alleviation, environment, health care and others. After critically examining company"s annual reports and websites, total 70 activities have been found under CSR heading. A category wise summary of these activities is presented below.
 Education: Under this category the researchers have taken into account those programs which are directly or indirectly related to education according to the declaration of the companies. As shown in Table 2 , total 8 programs accomplished by the companies have been found to be related to education sector (see appendix for the list of the programs). Out of these programs, 5 are carried out by GP and the rest 3 by Robi. Of the total disclosures 3 (37.5 percent) are descriptive (narrative information only), 5 (62.5 percent) are numerical(quantitative other than financial information). There is no financial information (monetary figure) in this sector. It is worth mentioning that Banglalink, Airtel, Citycell and Teletalk do not have any contribution despite their commitments.  Empowerment and Poverty Alleviation: Since empowerment and poverty alleviation are closely related both of them have been placed under one head. As shown in Table 3 , total 12 programs related to this category have been undertaken by the companies (see appendix for the list of the programs). Eight of them are taken on by GP and 4 by Robi.
Of the total disclosures 6 (50 percent) are descriptive and 5 (41.67 percent) are numerical. There is only one financial information in this category which has been provided by Robi. Banglalink, Airtel, Citycell and Teletalk do not have any contribution. Based on the above information, Table 7 and 8 have been constructed to present a consolidated account of the current scenario of CSR carried out by the cellular phone companies. Analysis of these two tables presents to the following observations:
 In terms of the number of CSR activities maximum contribution has been made by Grameen Phone (40%) followed by Banglalink (20%), Robi (19%), Citycell (14%) and Teletalk (7%). Unfortunately, no information of CSR activities of Airtel shows up in its reports though they have 6 percent market share. One of the reasons may be that it is still infant in the industry.
 Contributions towards CSR related activities seem to match respective market shares in terms of the number subscribers fairly well. However, the contributions of Robi, Citycell and Teletalk are little bit higher compared to their market shares while those of Grameen Phone and Banglalink are slightly lower. This finding substantiates the premise that the large companies have more shareholders who are interested in social issues and social programs. On the other hand, large companies promote CSR reports mostly in order to avoid the political cost which affects the management wealth.
 Of the total 70 activities reported 49 (70 percent) are descriptive information while 2 (2.9 percent) are financial and 19 (27.1 percent) numerical.
 As far as the area of activities is concerned, 37.14 percent of the total activities belong to others category. As a single area health care has got the most priority with 22.86 percent of the total 70 activities having been undertaken in this particular area. On the other hand, 17.14 percent activities have been concentrated in the field of empowerment and poverty alleviation while activities launched in the fields of education and environment have been estimated 11.43 percent for both. The possible reason for others category gaining more attention is that the activities placed in this category are very effective in promoting business. Besides, these activities do not require long term commitment. Also it is not hard to understand why health care has been able to draw highest attention as a single area of activities. Health care is an overwhelmingly sensitive issue. It is easy to promote a mission by using activities in this sector as tools of building up positive image. Source: Prepared on the basis of data presented in the BTRC website (www.btrc.gov.bd/) and respective companies" annual reports.
Impact of Performed CSR Activities on the Society
Based on the fact that the cellular phone companies are found to have voluntarily disclosed their CSR in annual report or websites. It can be said that companies are performing strategic CSR (Porter and Kramer, 2006). However, the intended impact of CSR activities on society depends on the types and quality of the activities. They can be more effective if they are continuous rather than temporary in nature. By continuous activities we mean existence of the activities for long enough to have far reaching and lasting impact. On the other hand, by temporary activities we mean those actitivities that are performed only one time and that have no long run effect on society. Table 9 shows that only 34% activities are run on continuous basis. Highest 43% activities are of continuous type for both Grameen Phone and Banglalink. In the case of other companies the figure is below 25%. The low rate of continuous program implies that there is still huge potential that can be harnessed by extending CSR programs continuously in order to have greater impact on the society. Impact of Performed CSR Activities on the Company CSR activities pave the way for gaining image, reputation as well as competitive advantage. A good image inspires confidence of customers and business partners, creates liability in the respective social environment and motivates the employees to work for a company they could be proud of (Hoque, 2008) . From the perspective of competitiveness CSR can be divided into two types: divergent and convergent. It has been argued that in industries where the convergent type of CSR is dominant, researchers should not expect above-average returns for socially-responsible firms (Nicola Misani, 2010). From this viewpoint the CSR activities reported have been examined, whether they are divergent or convergent and it has been found that most of them are of divergent type in all sectors but others. Grameen Phone enjoys maximum competitive advantage as it touches all the sectors divergently according to their commitment.
Summary and Conclusion
All the cellular phone companies except Airtel have been found active in CSR activities. The inactive role of Airtel can be attributed to their infancy in the industry. It seems from the analysis that the other five companies have been pursuing CSR in different fundamental societal needs including health, education, environment protection, poverty alleviation etc. As many as 70 programs have been identified as parts of CSR activities (see appendix for the list of the programs). The positive impact of those activities on social welfare is inevitable. According to their statements and commitments, CSR is an integral part of their overall business operations. However, careful scrutiny may give rise to some questions regarding the nature and the level of impact of the companies" CSR related activities. Dominance of the programs of temporary nature suggests that the social impact could have been more pronounced if more programs were of permanent nature. The following steps may be helpful in this point of view:
 The company should introduce a short but regular CSR activities list to perform for example, training program for unskilled & poor young people, yearly or monthly scholarship program for poor and meritorious students, providing loan for female entrepreneurs,intensive medical treatment and tree plantation in every year.
 The company should maintain a reserve fund with a fixed percentage of profit in every year.
 Government and development NGOs should push the cellular phone companies to contribute their resources to local socioeconomic development agendas. 
